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FM AMCONSUL FRANKFURT 
TO SECSTATE WASHDC PRIORITY 4579 
AMEMBASY ROME 

CONFIDENTIAL FRANKFURT 3796 

DEPARTMENT FOR OC / P 

E. O. 11652: GDS 
TAGS: ACOM 

SUBJECT: ADVERSE SECURITY EVALUATION APO 09794 PROCEDURES BY 
OTHER AGENCY 

1. FRDCO INFORMED BY ROME CRO SEDLACEK JUNE 14 OTHER AGENCY 
SECURITY PERSONNEL OBJECT FURTHER USE APO 09794 TRANSMISSION 
THEIR MATERIAL. WILL DIVERT ESTIMATED 300-400 KG TO COURIER 
CHANNEL PER WEEK. 

2. FRDCO REQUESTED REGIONAL SECURITY OFFICER INVESTIGATE 
OBJECTIONABLE PROCEDURES AND SUBMIT NEW REPORT ON ROME APO AS 
SOON AS POSSIBLE. SOLE OBJECTION INDICATED IN SEDLACEK IRWIN 
TELECON IS NON- AMERICAN PILOTS USED BY TWA ON FLIGHTS CARRYING 
APO MAIL. 

3. RSS FRANKFURT INFORMED OF SITUATION. NO NEGATIVE ASPECTS 
INDICATED IN LATEST RSO SURVEY FACILITIES AND PROCEDURES APO 
09794. 

4. FRDCO OBJECTS TO UNNECESSARY HANDLING LARGER VOLUME COURIER 
POUCHES ARRIVING ROME DUE TO DIFFICULTIES INVOLVED AT LEONARDO 
DA VINCI AIRPORT. RIDING BAGGAGE CONVEYOR BELT FROM APRIL TO 
CUSTOMS AREA IS HAZARDOUS ENOUGH FOR COURIER WITH PRESENT POUCH 
LOADS. POUCH SECURITY IS ALREADY REDUCED TO ABSOLUTE MINIMUM 
DUE TO ABOVE PROCEDURE AND PRESENT HORDES OF TROUISTS IN CUSTOMS 
AREA. 
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5. FRDCO HAS REQUESTED EMBASSY SECURE RAMP PASS AND PROVIDE 
C& R PERSONNEL AS ESCORT MEET COURIERS ARRIVING SUNDAY AND 
WEDNESDAY. EMBASSY UNABLE COMPLY DUE SHORT STAFFING SITUATION. 

6. IF OTHER AGENCY OBJECTS CONTINUED USE APO CHANNEL ACCEPTED 
BY OC/ P AND SY, ALTERNATIVES AS FOLLOWS: 

A. EMBASSY UTILIZE FEMALE C& R EMPLOYEES AND/ OR DUTY OFFICER 
IF NECESSARY TO PROVIDE ESCORT MEETING COURIERS PLANESIDE UPON 
ARRIVAL. IN THIS RESPECT ESCORT NOT NEEDED FOR PHYSICAL LABOR 
ASSISTANCE; ONLY TO ASSIST IN ACTUAL CONTROL OF MOVEMENT FROM 
AIRCRAFT TO GV. 

B. USE OTHER AGENCY PERSONNEL FOR ESCORT DUTY ON REGULAR 
BASIS. 

C. SECURE AUTHORIZATION FOR EMBASSY DRIVER MEET COURIER 
WITH VEHICLE ON APRON AND HAVE DRIVER CLEAR PASSPORT AND 
CUSTOMS CONTROLS FOR COURIER. FRDCO COURIERS REPORT CANADIAN 
EMBASSY HAS SUCH AUTHORIZATION. 

D. DIVERT OTHER AGENCY MATERIAL IN QUESTION BOTH TO AND 
FROM EMBASSY TO ARFCOS CHANNEL VIA CTS NAPLES. FRDCO PRESENTLY 
ROUTING MANY CRATES TO ROME VIA ARFCOS. REQUEST EMBASSY TO 
DISPATCH OUTBOUND CRATE MATERIAL VIA ARFCOS NAPLES. HARLAN 
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